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DTTN Provides Garment Manufacturers
with a Cost-Effective Platform to
Strengthen Supply Chain Management
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Michael Friedman from Parellax (left) and Astrakhan Arancon from CLH group (right)

ith globalisation of the
-\;-\/ garment trade, the
industry now faces keen

competition and significant challenges.
To gain a leading position in this
competitive environment and increase
profit margins, manufacturers must
enhance their internal operational
management and improve operational
efficiency. The CLH Group (CLH), a
leading Hong Kong garment
manufacturer, was founded more than
10 years. CLH is a typical Hong Kong
garment manufacturer, exporting to
overseas markets including the USA
and Europe and operating a number of

factories in Mainland China.

CLH has adopted paperless trading
practices, and a few years ago the
company employed EDI (Electronic Data
Interchange) tools for transferring
essential data electronically, including
purchase orders, ASNs (Advanced
Shipping Notices), packing lists, bills of
lading, and invoices. However, to meet
soaring demand for business expansion,
CLH has decided to employ DTTN and
Parellax MAE (Millenar Apparel
Enterprise) ERP System to accelerate the
transfer of documents and optimise their

entire work flow.
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DTTN provides a low-cost electronic document exchange
platform for us with a standard pricing plan which is fair

and reliable. 9
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Standardised Pricing Package:
Fair and Reliable

Astrakhan Arancon from CLH says, "We
didn't have an ERP system before. Our
former system was simply a packing
system which could not generate reports.
Its potential for development was so
limited that we could only upload and
download information via FTP server.
Besides, although the system enabled
multiple users to log on, there were still
problems. Running speed was obviously
slower with multiple users. If one of our
users logged out by default, he then could
not log in again. The whole system had
to restart again. This interrupted the work
of others, and created problems. And the
most annoying problem was that we could
not transfer any file larger than 10 MB to
clients. So, if we had such a file, we had
to find other ways to send it, compressing
it for example. This was rather time-
consuming. These problems really limited
our development prospects and made our
operation too complex. It was also
difficult to coordinate our internal and

external work."

"Apart from that, there was no standard
charge for employing the former system.
In this way, we sometimes incurred
additional costs even though we had paid
in advance." To solve these problems,
CLH uses both DTTN and the MAE
system from Parellax. As Mr. Arancon
explains, "Parellax is a Hong Kong based
integrated solution provider offering
tailor-made ERP solutions for garment
and textile enterprises, and DTTN
provides a low-cost electronic document
exchange platform for us with a standard

pricing plan which is fair and reliable."

Michael Friedman from Parellax
elaborates, "As MAE ERP is already
DTTN-enabled, it was not necessary for
CLH to install any additional applications.
For transferring documents, when the
customer receives an electronic document
such as a sales order, DTTN then converts
it into our MAE compatible format. CLH
then approves the order and makes the
acknowledgement. In this way, shipping
orders and invoices including packing
lists then can be sent via DTTN to

CLH's customer."

Immediate Benefits from DTTN

Arancon asserts, "After implementing the
MAE solution, there was a significant
improvement in operational efficiency.
We can now exchange business
documents like purchase orders,
acknowledgements and invoices via
DTTN to our trading partners, saving time
and effort. Although the installation
process took time and we had to deploy
resources initially, it's been worthwhile
because once the initial link with DTTN
to one buyer is built, it is quick and easy
for us to reach others. Therefore, we have
achieved better results in a short period

of time."

In this fast-changing business
environment, DTTN can provide a
much more responsive and systematic
solution for garment enterprises,
alleviating any worries over handling a
substantial number of documents.
Undoubtedly, it can assist e-commerce
development to be in line with advanced

countries like US and Europe. B



