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In fast-moving workplaces, it is to avoid errors while handling documents manually. This is especially for export
manufacturers, who need to handle a large number of documents each day. Billabong Enterprises Co Ltd and Alison &
Son have employed Digital Trade and Transportation Network (DTTN) to increase operational efficiency, achieve 100%
accuracy and save manpower via automation.

Established for 40 years, Billabong has its own factories at various locations in Mainland China. Its business focuses
on imports and exports of personal protective equipment, distributing to the US, Europe and Australia. Before using
DTTN, the company had already implemented TOGO Web-based ERP (Enterprise Resource Planning) system in sales,
purchasing and accounting for efficient document management.
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Friendly Application -
No Major Change for Operation

In order to avoid unnecessary work on
documents, Billabong has adopted the
DTTN electronic platform. As TOGO Web-
based ERP system is DTTN-enabled, it is
not necessary to provide re-training for staff
and install additional applications. It can
directly extract data from the ERP system
and export shipping orders to forwarders,
enhancing operational efficiency. Rosemary
Chiu from Billabong says, “we want to
reduce labour costs. It’s great to have more
procedures go automated. As we are short
on manpower, we have chosen to use DTTN
for shipping procedures.”

Rosemary asserts that the company’s work
process has become more efficient after
implementing DTTN. She says, “DTTN
definitely facilitates our communications with
the forwarder. In fact, we work with a lot of
documents, like shipping orders, packing
lists, invoices and so on. Through DTTN, we
can contact trading partners anytime and

anywhere and send them documents at once.
Once receiving information, immediate notice
will be sent from the system. It’s really reliable
and convenient. And of course, it also saves
paper, which is good for the environment.”

Since the platform can be applied in a wide
range of aspects, Billabong hopes to use it in
other operations. Rosemary indicates, “on the
macro side, DTTN is a value-added electronic
platform, which is conducive to our business.”

Simple Connection with
Data-inheritance Function

Similarly, Alison & Son, a luxury leather
manufacturer, also needs to handle various
documents every day and employs DTTN
for precision and accuracy. The company
provides a one-stop service including
production planning, promotion, quality
control, purchase and storage of materials,
delivery to clients and so on.

In order to save time, Alison & Son directly
sends documents to their forwarder via

DTTN. The company now uses Excel to
transmit data to forwarders and then apply
data-inheritance function. They only need to
do one-time data-input on the sales order
form and then adopt electronic submission
of trade declaration via Valunet, saving
time and efforts. Jolas Chan, Shipping
Officer of Alison says, “DTTN is just like a
central platform, enabling us to connect
with trading partners. With DTTN, the one-
stop process makes transfer of data much
easier, exceeding our expectations. It's been
greatly appreciated by our co-workers.”

Full Automation for Greater
Competitiveness

In fact, export manufacturers handle
abundant documents and it is outdated
and inappropriate to handle them manually.
In order to accelerate the process at all
levels, electronic platforms like DTTN
should be implemented. This will strengthen
competitiveness in line with the gradual
automation of the business world.
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Since last year, the Hong Kong Productivity Council (HKPC) has conducted promotion and training program (this program) for Digital Trade and Transportation Network (DTTN),
organizing seminars and workshops regularly for encouraging SMEs (small and medium enterprises) to use the platform. This program is sponsored by the Hong Kong Logistics
Development Council (LOGSCOUNCIL) and supported by over 40 logistics and information technology organisations. DTTN cooperates with Application Service Providers (ASPs),
Software Vendors and so on to offer complimentary services and a series of DTTN-enabled solutions. Through these schemes, users can learn how to apply the DTTN-enabled
solutions and exchange documents with different trading partners. For further details, please visit htto.//www.hkpc.org/dttn-program.
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